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In Memoriam

Members, relatives, or adherents
who passed away in 2020

James Michael Roth April 28, 2020

Robert Stainsby Dalkin (father of Susan Hunter) June 27, 2020

Doris Simone Douglas December 6, 2020
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Minutes of the Annual General Meeting

April 27, 2020

via Zoom

Rev JJ Mastandrea
members of the EC
members of the Congregation
quorum was reached by 5:06 pm
[see MRUC 2019 Annual Report and PowerPoint Presentation]

1. Rev JJ appointed Suzi Morris as the Chair of the AGM

Jill Strapp made the motion.
Judith seconded the motion.
Motion passed through the chat function.

2. Suzi gave an overview of Zoom protocol and read Holy Manners

Suzi proposed a motion to extend voting privileges to everyone on the Zoom call  seconded by Don R.
Motion passed (chat and on the call).
Suzi proposed a motion to appoint Lorna Yates as secretary for this meeting  seconded by Jan.
Motion passed (chat and on the call).
Suzi gave an overview of the Agenda.

3. Overview of Growth Pillars

Caring, Community Hub, Stewardship, Family in Faith.
Suzi provided updates re Property/Tenants: new WhatsApp group; boiler concerns; relationships with
tenants; and alcohol policy.

4. Update from Ministry Areas

(a) Children and Youth: update from Allison – working hard to respond to the new Covid-19 reality – weekly
Youth Games night, FB Live Circle Time, FB fun, posting YouTube stories for children’s worship, joining in with
the Shining Waters Sunday school.

Little Rainbow Fish – between 60 and 100 attendees every Wednesday pre-pandemic. Very vibrant program.
Not sure how everything is going to look post pandemic. Working with Innovative Ministries program.

(b) Green Team: update from Marianne – good momentum pre-pandemic. On hold now. Created a hub for
recycling. Want to add to the hub. Connections with Carbon Neutral Shredding. Connections with children’s
ministry. Working on reducing single use items in the church. Fridays for Future rallies. Connections with
Repair Café Toronto – hope to host a bicycle repair cafe.
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5. Financial Statements

Neil Jacoby reviewed 2019 Financial Statements – page 15/16 and 20/21 of the  Annual Report.

Presented and approved by EC and Trustees and now being presented to the congregation.

Summary of key assets: land ($2.8 million); building ($1.3 million); cash and investments ($2.3 million).
Reductions in land and building offset by increase in cash and investments.

Revenues – space donations in the largest source of revenue ($148,000.00),  followed by investment income
($74,000.00) etc.

Expenses: HR and building expenses are the majority. Increase of approximately  $48,000.00 in 2019 – Neil
reviewed.

Deficit for 2019 was approximately $17,000.00 – a little over $9,000.00 that we experienced in 2018.

Open to questions. No questions.

6. Trustee’s Report

Jill Strapp explained the role of the Trustees

Joan B. stepped down in 2019.

Donations to the Special Gifts Fund.

Discussions re managing risk in the church re insurance (increased to $5 million), snow removal (MM hired
a contractor for 2019), alcohol, safety and security/cameras (fob usage, locking the building).

Investments/Special Gifts Fund - $2,087,217.00 plus Promissory Note of $120,288.00 (@$4,800.00 per
month) for a total of $2,206,505.00. Of this, almost $6k in restricted funds.

Discussion re new piano and funds in the Worship, Music, Arts and Library Fund  ($42,614.00) for the
potential purchase of the same.

Open to questions. No questions.

7. 2020 Budget for Approval

Neil Jacoby led discussion re 2020 Budget.

Neil moved a resolution to approve the 2019 Consolidated Financial Statements and show as received by
the congregation.

Don R. seconded.
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Motion passed (through chat and Zoom).

2020 Budget was in the Annual Report: expect a deficit of $50,084.00 in the General Fund. Expenses will
likely rise by 2.4 percent (HR and decline in offerings, space rentals, fundraising events and investment
income); capital expenditures – piano (we have funds) and boiler (Jill working closely with engineering team
– as proposals come forward EC will consider; set aside $40k but the cost will be significantly higher – phase
in replacement but may change as it may make sense to replace the boiler right now as building is vacant –
Chris Mac applied for a grant but granting program on hold).

Caveat that Covid-19 pandemic will impact projections re 2020. Too early to estimate the overall impact.

Suzi M. has clarified that we have approached the pandemic situation with kindness re staff and tenants and
helping in the way that we can.

Update re subsidies/loans re Covid-19: Toronto UC Council have offered all investors 5 per cent interest free
loan for 1 year. If we pay back in full after the year, 1/3 is forgivable. Will also apply for the $40k loan from
the government (CEBA). We will also be applying for the wage subsidy – 75 per cent. Need to meet the
requirements and our prelim calculations indicate that we will qualify. Rent assistance program is also a
program that we are going to explore.

Rev JJ is attending on site to pick up the mail. Marianne is working remotely. Working to move accounting
online/bill payment. Manuel has been keeping the building going.

Neil made a motion to approve the 2020 Budget as shown on page 22.  Don R. seconded.

Motion passed (chat and Zoom).

Neil made a motion to empower the EC to appoint an auditor for 2020 and establish  its remuneration [UC
does not require audited FS; considering for 2020].

Judy G. seconded.

Motion passed (chat and Zoom).

8. Blessing (in memoriam)

Jorge Araujo
Isabelle Brown
Freda Foster
Margaret McLean
Lorraine Mastandrea

Rev JJ did the blessing. Isiah passage – read by Rev JJ. Get ready to rebuild.

Suzi M thanked the team of staff and volunteers that keep our MRUC Ministry going. Grateful that Marianne
has joined us and thankful to her. Same with Rev JJ and Manuel. Allison and Tom for their work. Nina for her
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work. Khimar has  also supported the Youth Ministry effort.

9. Motion to Adjourn

Suzi M made a motion to adjourn.

Seconded by Don R.

Motion passed (by chat and Zoom).

MRUC Staff Reports 2020

From the Minister’s Desk

Come to the Manor, the table is ready. There is a great feast that
is offered at the Manor. What if we imagine an Arts and Healing
Centre at the Manor? We are already food for the mind, body,
and spirit.
I find myself turning to the lyrics of one of my favourite songs.
Five hundred twenty five thousand six hundred minutes
Five hundred twenty five thousand moments so dear
Five hundred twenty five thousand six hundred minutes
How do you measure? Measure a year?
In daylights, in sunsets, in midnights, in cups of coffee, in inches, in miles, in laughter, in strife
In five hundred twenty five thousand six hundred minutes
How do you measure a year in a life?
How about love? How about love? How about love? Measure in love... Seasons of love…

In this past year we have walked down the deep side of the valley filled with many shadows, yet we stand together,
we will feel no evil, for God is with us and comforts us.
A table is prepared for us in the face of all our hardships. Our head is anointed, our cup overflows.
Come to the Manor, we are the Jesus hands.
In the book of Acts it is said:
Now the whole group of those who believed were of one heart and soul, and no one claimed private ownership of

any possessions, but everything they owned was held in common.

Here are the works of the Jesus hands.

Each week over 35 households gathered for Live at the Manor. The MRUC worship team includes Joanne Nicolson,

Carol Foley, Tom and Allison Marcaccini, Ann Piper, Cole Sadler, Betty Kelman, Marianne Eschker, James and Ainsley

Mckinnon, Ali Macdonald, Reuben Roth, Mike Russell, Manuel Fereira, Alydia Smith, and many more.

Tuesdays we had our book talk, “Me and White Supremacy”. Every other week Manor with Heart gathered to listen,

and open the pages of heart centre @ the Manor.

Wednesdays, every other week, Youth @ the Manor joined forces across the Zoom waves.

Wednesdays and Fridays, Allison ignited the Facebook screen with Little Rainbow Fish.

Wednesdays included Midweek noon worship and the afternoon Rosary Society.
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Thursdays we leapt into the lectionary with Bible @ the Manor and found the quiet centre with Yoga @ the Manor,

led by our resident Yoga Master Linda Nicolson.

Once a month we held our Virtual UCW Tea @ the Manor.

Friday @ the Manor Speaker Series emerged from the inspiration of Susan Johnson.

Weekly we joined Kids @ the Manor via Zoom led by Allison Marcaccin, our resident Nanny Macphee.

Recently we sang, “My Love Colours Outside the Lines”.

My love colours outside the lines, exploring paths that few could ever find; and takes me into places where I’ve

never been before, and opens doors to worlds outside the lines.

These words ring true right now for all of us.

We are walking on the road less travelled, we are channeling our grandparents, and great aunts and uncles who

persevered in WW1, the 1918 Pandemic, the Great Depression and WW2.

Here at the Manor, we opened the door to compassion with the reactivation of the Samaritan Fund.

The ancient parable becomes the living story, the code and creed of our daily praxis.

Who is my neighbourhood? All who have need right now.

Isaac Watts in 1719 crafted these words:

O God, our help in ages past,
  Our hope for years to come,
Our shelter from the stormy blast,
  And our eternal home.
Right now, each week my eyes are filled with tears, my heart aches.
The tears are for the joy of the beloved community and the heart aching is for the seismic compassion that is
erupting in the heart of the now.

In the words of Thomas Merton:
Our Lord God,
we have no idea where we are  going.
We do not see the road ahead of us.
We cannot know for certain where it will end.
nor do we really know ourselves,
and the fact that we think we are  following your will
does not mean that we are actually doing so.
But we believe that the desire to please you
does in fact please you.
And we  hope we have that desire in all that we are doing.
We hope that we will never do anything apart from that desire.
And we know that if we do this you will lead us by the right road,
though we may know nothing about it.
Therefore will we trust you always though
We may seem to be lost and in the shadow of death.
We will not fear, for you are ever with us,
and you will never leave us to face us perils alone.

The bridge between heaven and earth is here and now. Thank you and thank you for a great beginning.
We offer our time, our talents and treasures to mend, heal and transform our broken world.
Here’s to life, blessings forward.

John Joseph Mastandrea aka Dr. JJ, Minister of the Congregation, Manor Road United Church
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Notes From The Music Director

Well that was an interesting year to say the least. Music has definitely taken on a new look during the onset of

COVID-19 and the only way to find the positive in this was to remain true to the statement, “We are all in this

together.”

With the immediate shift to online worship services, I had to rely

on my experience with technology and streaming music.

Thankfully there were many people globally who were

experiencing the same challenges and were happy to share their

expertise in live streaming worship services. Finding just the right

Zoom settings and acquiring a digital audio interface were game

changers from the get go. Adding a quality microphone and just

happening to have a resident Soprano at home didn’t hurt either!

Although it is not the same as being in the Sanctuary together and singing in community, I feel as though we are

weathering a big storm and I am touched and pleased by the additional contributions from our musical community.

When called upon, members of your Adult Choir jumped at the opportunity to try and create music from a distance.

I applaud their efforts, as singing alone is challenging. It takes courage and I want to thank them for making our

Christmas and Easter that much more special.

And last but not least our ‘Midtown’s Got Talent’ star Mike Russell always has something wonderful to offer. His love

of scripture and song writing abilities combine to provide us with beautiful, original music and thoughtful covers

that have enriched our services throughout the year.

Here is looking ahead to brighter days when we can gather together and raise our voices as one and feel the

connectedness that church can offer.

Warmly,

Tom Marcaccini

Children’s Ministry

This was a year like no other! 2020 began with Table with a Purpose (January 31) focused around the environment,

preparing the kids for their performance at the Cabaret (February 2) and a ‘snow fort building and a movie’ Kids

Night Out (February 28). Our weekly Little Rainbow Fish playgroup was busy trying to figure out how to cope with so

many eager caregivers and kids attending that our sanctuary was bursting and the youth were meeting regularly

with Khimar Morgan and planning to go downtown and help out at a youth shelter. Of course everything changed in

early March.
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Little Rainbow Fish

Gernina Decena, our program coordinator, and I worked to support our LRF

community by providing circle times on the LRF Facebook page and we

hosted a Zoom meeting with Richard Haldane to help parents and caregivers

apply for government support during the pandemic. In September, we began

meeting outdoors on Wednesdays and Fridays on the lawn of MRUC for

in-person, socially distanced circle times and they were well attended even

as the weather turned cold and snowy! We continue to provide circle time

either in person outdoors or online as the regulations allow. Check us out at

https://www.facebook.com/littlerainbowfishmanorroad.

Kids at the Manor

When we first went into lockdown every weekday we had a little check-in to say hello, read a story, and play games

on Zoom. This has now evolved into our Friday Kids Fun every Friday at 4:30 pm on Zoom. When regulations

allowed, we also met after school on Fridays outdoors on the lawn of MRUC for ‘Blessing of the Backpacks’, a

pumpkin carving party, slackline fun, decorating for Advent, and dressing up and taking photos for the Christmas

play. On Sunday mornings from April-June our Shining Waters regional Youth ministries director, Jeffrey Dale, invited

us to join in their online Sunday school and we got to meet kids, families, and ministry personnel from around

southern Ontario as we shared the stories of our faith and worshiped together.

Youth at the Manor

The youth, led by Dr. JJ and Allison Marcaccini  now meet online every second Wednesday for fun and worship. Last

fall, when regulations allowed, the youth met in-person outdoors masked and distanced indoors where they

mastered flying the church drone and created a Tik Tok video complete with song and dance.

There have also been lots of opportunities to learn new ways of gathering and connecting with our church

community and beyond through United-in-Learning and our continuing Innovative Ministry Centre enrichment.

Thanks to all the kids, youth, and families for being open, flexible, and understanding as we navigate these

challenging times!

I would also like to thank Gernina Decina, Khimar Morgan and Fina Aldaba who were integral to our Children and

Youth Ministry in 2020 and who graciously agreed to pause their work with us until we return to ‘normal’.

Allison Marcaccini

From the Office

A huge thank you to all those who have helped make the path a little clearer during this pandemic year. We did not

let a year of working remotely hamper our efforts to change how we operated for the better. Financially, we moved

to Electronic Funds Transfers and e-transfer and changed how we approve and make payments to be more secure
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and transparent. For the church communication, the website received a boost to accommodate all the online

programming, Mailchimp was used for our weekly network emailing, and we took a deep dive into Salesforce as our

main database. The office supported programming by helping apply for grants for our Friday Speaker Series, our new

boiler,  and new security systems. The office also supported numerous outreach programs including the introduction

of our Samaritan Fund, our Green Team, our Affirm committee, and efforts to improve the lives of those at the

Roehampton Shelter. It’s been a challenging year and there’s nowhere else I’d rather be on this journey than MRUC.

Marianne Eschker

Executive Council Reports

Executive Council
The world turned upside down during 2020, and the pandemic forced us to completely rethink our plans and
experience at Manor Road United Church. The wider church in Canada, and internationally, has had to test new
ways to provide worship services online. It has been challenging but also invigorating for MRUC to participate in this
global shift.

The first government-imposed lockdown in March 2020 meant we moved our services online for the first time in our
church’s history. We have also been able to deliver hybrid services, with a limited number of in-person congregants
in our Sanctuary, with many participating from home. For most of the year, we have operated 100% online which
has meant a great deal of planning, from the Executive Council and our worship team, as we learnt new technology.

The pandemic also impacted our tenants and the programs they run, which has meant a drop in revenue from space
rentals this year. We were sad to say goodbye to some of the groups who have been using our space for many years,
but also thrilled to welcome new community programs to our space. We have had to stay on top of the continuously
evolving government rules on what programs have been allowed to continue and the Covid protocol for tracking
participants and cleaning the space.

MRUC’s Executive Council has been very committed to governing this shift in our activities during 2020. We
continued to meet monthly, albeit via Zoom, throughout 2020 and we managed many urgent decisions via email. In
some ways, working virtually has proved to be more effective, although we have missed seeing each other physically
face to face each month!

Our main focus has been to manage MRUC’s response to the pandemic restrictions, and to support our employees,
congregants and tenants as they navigate this difficult time. We have also been able to govern the development of
MRUC’s new seniors’ group, introducing a new paid part-time coordinator role for that work, as well as oversee
major upgrades to the property, in particular the installation of 2 new boilers and the upgrade of our wifi network.
We also completely revised our space rental agreements.

We continue to use the following strategic growth pillars to guide our decisions:
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During 2020, there were some changes to the members of the Executive Council. In May, Lorna Yates stepped down
as Secretary and was eventually replaced by Richard Haldene who joined Council in September. We thank Lorna for
all her contributions to the life and work of MRUC.

We were so sad at the passing of our dear friend, James Roth, in April 2020. James had been a long-standing and
committed Executive Council member and we miss his passion and sense of humour.

I would like to thank our staff members for their incredible commitment through this unpredictable year: Minister,
Rev Dr John Joseph Mastandrea, Music Director, Tom Marcaccini; Office Administrator, Marianne Eschker (who
joined in February 2020, right before the pandemic hit!) Custodian, Manuel Ferreira, Children’s Ministries
Coordinator, Allison Marcaccini. I particularly want to thank Rev John Joseph for his fearless adoption of all things
technology to keep our congregation connected and supported throughout the pandemic.

I also want to thank the members of the Executive Council for the many hours they have committed to governing
the life and work of MRUC, particularly in a year that was difficult for everyone in their work and personal lives: Neil
Jacoby (Treasurer), Jill Strapp (Chair of Trustees), Richard Haldene (Secretary) Don Reynolds (Stewardship), Susan
Johnson (Congregational Care), Heather Fogarty (M&P). Thank you to this incredible group of people!

Suzi Morris (Chair)

Board Of Trustees
As stated in the Constitutional Bylaws of Manor Road United Church, 2013, the Board of Trustees, acting on behalf
of the United Church of Canada, “shall hold and administer all property of Manor Road United Church in Trust, for
the use of the congregation, for purposes approved by the Executive and/or the congregation, and for the support
and maintenance of public worship. The Board of Trustees shall consist of a minimum of three members and the
Minister (ex-officio)."

Trustees held four meetings in 2020 on April 20th, June 15th, August 17th and October 26th to address building and
financial concerns during the pandemic.

Membership:
Khushroo Bhandara resigned as a Trustee in June 2020. We appreciate that Khushroo shared his financial knowledge
and advice with us and we thank him for his membership on the Board.

Donations in memory:
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We gratefully acknowledge that donations were received in memory of Robert Dalkin (Susan Hunter’s father), Freda

Forster, and James Roth in 2020.

Managing risk:

Trustees addressed several issues of risk and made motions to Executive Council:

● Boiler: After much exploration and consideration we determined that our old boiler needed to be replaced

in 2020, which was a very complex undertaking. We were delighted to work with Laurie and Chris Trewartha

from PGI to have a new one installed during the summer. The total cost of the furnace replacement was

$155,723 plus HST and additional project costs (removing the old boiler, upgrading ventilation in the

daycare, replacing some radiators) totalled $21,260 plus HST. MRUC is grateful to Faithful Footprints for a

$30,000 grant and to TUCC for a $50,000 loan to undertake this work.

● Insurance: All United Churches were advised that they could expect a significant increase in insurance costs

in 2020, perhaps as much as 30%. This was announced prior to the pandemic in response to an apparent

increase in claims because of storm damage etc. Our insurance premium increased by 28% percent in

December, 2020.

● Snow removal outside of custodian’s hours: This was a concern in 2019-20 and Monarch Manor hired a

snow removal company for 2020-21 to cover time periods when Manuel is not at the church.

● Accounting procedures manual: Thank you to Judy Gaspar for updating the manual to reflect changes in

procedures and contacts for managing the Special Gifts Fund.

● Security cameras and lighting: We continue to investigate low-cost options for installing security cameras at

the front entrance and extra lighting in the garbage bin area at the church.

Finances and investments:
We have three sources of funds from which to draw for the church’s operating expenses and salaries:

● Congregational offerings
● Rental payments from tenants
● Long-term and Short-term Investment Funds, held in the Special Gifts Fund (SGF) overseen by the Trustees.

As at December 31, 2020 the market value of the Special Gifts investments is approximately $2.140 million
including the Promissory note from Monarch Manor. The funds include:

o Short-term Investment Fund
o Toronto United Church Council (TUCC) Long-Term Investment Fund
o Long-term and Manse Reserve Fund (LTMRF) - We are required to retain a balance of a minimum of

$150,000 in this fund as mandated by Toronto Southeast Presbytery Policy 2017-002.
o Worship, Music, Arts & Library Fund
o Sunday School Fund
o Promissory Note from Monarch Manor
o McIntosh Memorial Ministry Fund*
o Stoddard Lay Educational Fund*

*The McIntosh Memorial Ministry Fund and the Stoddard Lay Educational Fund are externally restricted;
there are rules for how the monies can be spent and/or how much must remain in the Funds.

Judy Gaspar, Neil Jacoby and Jill Strapp met with a ScotiaMcLeod advisor to discuss the composition of the Scotia
McLeod portfolio and recommended some minor changes to the asset mix of fixed income and high yield
investments (60/40 split) to improve the overall diversification of the portfolio. The Long-term and Manse Reserve
Fund holds investments in a combination of equities and bonds and the objective is to maximize long-term returns
within the context of a moderate degree of risk. Our Statement of Investment Policy (SIP) provides guidelines and
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summaries of each of our funds to protect the value of the Fund after disbursements are made for church
operations. In 2020, the Fund achieved a return of ** for the year.

A Promissory Note (PN) for leasehold improvements in the amount of $288,691from Monarch Manor is to be paid
over five years in the amount of $4,811 monthly ($57,738 annually), starting in February 2017. At the end of 2020
the PN balance was $81,796*.

*We deferred Monarch Manor’s promissory note payments for four months (May - August). A payment plan has
been agreed to with Monarch Manor so that all payments will be received on or near the original maturity date.

Other loans and grants provided during the pandemic are summarized in the treasurer’s report.

Church Reopening:
Managing the protocols during COVID-19 has been a tremendous challenge. Marianne Eschker took the lead on this
and did a fantastic job ensuring that the protocols were put in place and that we responded appropriately to
changing government mandates. Thank you to Marianne for all of her efforts in this regard.

Our appreciation
Trustees continue to be very grateful for the guidance provided by Neil Jacoby in the management of our
investments and to Elizabeth Edge, our accountant. COVID-19 added significantly to the complexities of our
bookkeeping and financial accounting and we appreciate the extra time that Neil and Liz spent on our behalf. In
particular, we wish to express our gratitude to Liz for very generously waiving her fees during the early months of
the pandemic.

Thanks too to the dedicated team of Trustees who reviewed the status of our investments and made informed
decisions about issues regarding the church’s property and COVID-19 response. Special mention to long-time
members Pat Wordie in the role of secretary who does a great job providing accurate minutes of our meetings and
to Judy Gaspar for her excellent work as Treasurer. We also appreciate the efforts of the other faithful team
members, Jennifer Beggs, Khushroo Bhandara (until June 2020), Rev. Dr. John Joseph Mastandrea and Don Reynolds.

Respectfully submitted,
Jill Strapp
Chair, Board of Trustees

Members for 2020: Jennifer Beggs, Khushroo Bhandara (until June 2020), Judy Gaspar (Treasurer), Rev. Dr. John
Joseph Mastandrea (ex-officio), Don Reynolds, Jill Strapp (Chair), Pat Wordie (Secretary)

Property And Tenants
An ad hoc property group addresses issues when they come up through the use of WhatsApp. In 2020 the church
building was officially closed for much of the year because of the pandemic.

● The main building expenditure was the replacement of our hot water steam boiler. We are grateful for the
wonderful work undertaken by engineers Laurie and Chris Trewartha from PGI to oversee this very complex
project. Laurie and Chris and their contractor Design Air did a terrific job ensuring that the boiler was
installed smoothly, while adhering to the COVID-19 protocols and flexibly coordinating the work with
Monarch Manor’s schedule. Also a shout-out to Tessa Tjepkema, the daycare supervisor and the rest of the
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staff for being so accommodating and handling disruptions during the boiler installation. See the treasurer’s
report for financial details about the boiler purchase and installation.

● Wifi: The church’s wifi was not adequate for our needs for online services, including the Friday seniors
program and we upgraded it.

● We continued to ensure that the fire alarm system is operating properly and is inspected annually as well as
to schedule routine maintenance and inspections of the lift.

● Many thanks to Manuel Ferreira, our Church Custodian, who does a great job looking after our property
and, along with Rev. JJ, for checking the church building when it was officially closed because of COVID-19.
Thanks too to Marianne Eschker, our Office Administrator, for very capably addressing property issues when
they arise.

Respectfully submitted,
Jill Strapp

Ad hoc members 2020: Marianne Eschker (church administrator), Manuel Ferreira (custodian), Rev. Dr. John Joseph
Mastandrea, Suzi Morris, Ann Piper, Don Reynolds and Jill Strapp

Congregational Care

We weren’t able to hold meetings last year; however, we kept in touch by email and phone, as well as WhatsApp.
We have called ourselves Manor With Heart and meet by Zoom every other Tuesday. When the lockdown began, we
turned our efforts towards ensuring that all members were well, physically and mentally, by setting up a telephone
tree, and collecting funds for groceries for those unable to work. Cards go out to our remote members at Easter and
Christmas, as well as birthdays.

Members: Susan Johnson, Betty Kelman, Don Reynolds, Dan Eng and Reverend John Joseph Mastandrea

Finance And Stewardship

Treasurer’s Report
The Stewardship Council is responsible for preparing the annual budget, monitoring the church’s financial position,
assessing fundraising strategies, reviewing the building’s condition and determining maintenance expenditures for
the building and property. The Council also organizes the annual Fall Campaign which seeks financial support from
the congregation for the following year.

For the 5th consecutive year, the 2020 annual financial statements are consolidated for both the General Fund and
Special Gifts Fund. I want to thank Liz Edge, the church’s accountant, for her efforts in preparing the statements.
Once again, this year’s statements are materially in accordance with Canadian accounting standards for
not-for-profit organizations.

As at December 31, 2020 Manor Road United Church (MRUC) had total assets of $6.3 million compared to $6.4
million at the end of 2019. Church assets consist of capital assets - Land ($2.8 million) and the Building ($1.1 million)
as well as financial assets ($2.3 million). The decline in assets for 2020 reflected depreciation on the Building and the
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reduction of principal on the Monarch Manor Promissory note (the daycare operator makes a principal payment to
the church of $4,812 per month) offset by a modest positive return posted in 2020 by the church’s investment
portfolio. The Monarch Manor Promissory note matures on January 1, 2022.

COVID-19 had a significant impact on MRUC operations in 2020. The church was closed between April and August
and then again at the end of the year, consistent with the lockdown orders issued by the provincial government.
Despite the challenges presented by the pandemic MRUC posted a consolidated cash operating surplus of $79,233
in 2020 compared to a deficit of $19,090 in 2019. The reason for the sharp improvement in operating results was
that the church was able to access government subsidies, forgivable loans and grants over the course of the year.
Specifically, MRUC received $14,740 from the Canadian Emergency Commercial Rent Assistance program, reflecting
the loss of rent when the Monarch Manor daycare was closed, and $51,592 from the Canadian Emergency Wage
Subsidy program in response to the decline in church revenues due to the pandemic. The wage subsidy allowed the
church to retain its permanent and part-time staff at full salary for the entire year. Grants totaled $57,000 comprised
of $3,000 in an Embracing the Spirit grant from the United Church of Canada (“UCC”) for helping the homeless,
$25,000 in a New Horizons for Seniors grant from the federal government for providing community-based programs
that engage seniors, and $29,000 in a Retrofit Energy grant from the UCC to improve energy efficiency at the church.
Interest free loans of $120,000 were also received from various sources to ensure the church had sufficient funds for
operations as well as for the major capital project to replace the boiler with a high efficiency furnace and heating
system. The loans are expected to be fully repaid over the next few years. Based on the terms of the loan
agreements, roughly $23,300 of the total loan principal will be forgiven when the loans are repaid.

Revenues in 2020 rose roughly $62,000 to $418,990. Subsidies, forgivable loans and grants totaled $123,000 such
that, without these sources of funds, revenues would have declined $61,000. Due to the impact of COVID, Space
rentals declined $35,000, or $50,000 after deducting the Canadian Emergency Commercial Rent Assistance
payment, while Fundraising revenue declined $14,000. Despite the church being closed for an extensive period,
which resulted in virtual Sunday services, Offerings increased $7,000. Expenses declined roughly $36,000 to
$339,757 reflecting reduced expenses for building maintenance, administration and Group activities. The lower
expenses were also due to COVID.

Mission & Service donations from the congregation declined $2,400 in 2020 to $14,040.

The Church purchased a high efficiency Boiler and heating system to replace the existing system. The total cost of
the project was $171,628 and was partially funded through receipt of a $50,000 Substantial Energy Loan from the
Toronto United Church Council and a $29,000 Retrofit Energy Grant from the UCC. The Boiler cost will be amortized
over 15 years.

The 2021 General Fund operating budget projects a cash operating deficit of $52,940 as revenues are expected to
decline sharply due to the loss of government subsidies, forgivable loans and grants. Expenses are also expected to
decline largely due to an expected HST refund related to the 2020 Boiler and heating system project. It should be
noted that the General Fund budget is presented in a slightly different format than the consolidated financial
statements.

In closing, I wish to thank Don Reynolds for his leadership as Chair of the Stewardship Council.

Neil Jacoby
Treasurer
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Ministry And Personnel
What an unexpectedly strange year 2020 was for the congregation and staff of Manor Road United Church.  We are
so grateful to our staff for their understanding and support as we navigated our way through the unprecedented
event of a church closure that began in March 2020.

We have an abundance of gratitude for Rev. John Joseph Mastandrea who was quick to adapt and respond to the
church closure with creative solutions as we, a community of faith, had to quickly pivot from in-person activities to
on-line services, gatherings and community response. Rev. John Joseph continued to keep our community
connected throughout the entire year, focused on supporting and assisting those in need who were struggling, not
only with those struggling with the isolation of the time but within the broader community as well with issues such
as poverty and homelessness.  Rev. John Joseph is the heart of our Manor and we so appreciate all of his work and
many contributions to our church.

Marianne Eschker joined MRUC as Office Administrator in February 2020 just prior to the church closure. It was  a
very difficult time to start the job, but I trust it was God’s plan as it’s impossible to think where we would be today
without Marianne.  We are so thankful and amazed by the creative and organizational contributions Marianne has
brought to the role.  Thank you, Marianne for your dedication and perseverance.

Tom Marcaccini continued in his role as Music Director and Allison Marcaccini in her role as Coordinator of
Children’s Ministries throughout 2020.  We are grateful for their flexibility, adaptability and perseverance in looking
for new and different ways to approach their respective roles.  It has not been easy to completely change the ways
in which we gather and worship and we are grateful for their diligence in pursuing solutions so we can continue to
enjoy Tom’s musical ministry and the children and youth can continue to enjoy their community with Allison.

Manuel Ferreira continued his work as Custodian throughout 2020 and kept our church functioning and beautifully
maintained so we can hopefully soon gather in fellowship there together again.  Thank you, Manuel, for your
dedication to our church.

It’s the people involved in our church who make it such a brilliant community for all of us to enjoy and get
nourishment from.  We continue to be blessed with a wonderful and dedicated staff.

Respectfully submitted,
Heather Fogarty
MRUC Ministry and Personnel Committee

Group And Committee Reports

Decorating Committee

During this pandemic, it was important for us to show our
community that although the church building was closed, church life
continued for our congregation. To that end, the decorating
committee decorated for the seasons including advent with the
addition of our inflatable nativity scene and by sending messages of
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gratitude with lawn hearts thanking all those who helped us during this difficult year.  This time away from church
has not dampened our enthusiasm to decorate our space. We look forward to welcoming our congregation back
to church, to continue to support outreach activities and events, and to find new ways to bring our community
together.

Committee members - Marianne Eschker and May Chong

Green Team
Not being able to gather during this pandemic, has made it difficult
to continue much of our work dedicated to creating a better
environment. In the months before the first lockdown, green team
members participated Fridays for Future Rallies. Carrying posters
made by MRUC kids (such as “No nature, No future; Hands off our
forests; Later is too late; Our house is on fire; Sorry I can't clean my
room I have to save the planet; and Don't flush our future down the
toilet) we marched from Queen’s Park through downtown Toronto.

We also took this opportunity to move our activism online. Rev. Dr.
John Joseph Mastandrea hosted a virtual panel to discuss our
climate and how we can work toward a greener approach to our environment. Panelists included Marianne Eschker
(the reduction of single use plastics), Muaz Nasir (Calipha Foundation), Michelle Singh (Faith and the Common
Good) and Imam Wael Shahib Majid.

Green team members include Jen Beggs, Joan Bigley, May Chong, Dan Eng, Marianne Eschker, Heather Fogarty,

Allison Marcaccini, Rev. Dr. John Joseph Mastandrea, Suzi Morris, Don Reynolds, Mike Russell, Susan Shaw Russell,
Jill Strapp, Don Reynolds

Roehampton Shelter

Manor Road United Church has joined with other North Toronto

churches to support the Roehampton Shelter.

We collected items for homewarming baskets including dishes,

cutlery, tea towels and sponges, blankets and bedding, cleaning

products, and other items needed to feel at home. Thanks to

the community for the donations, to Dr JJ, Manuel, and

Marianne for shopping for additional items, to Maya and Alya

for packing the baskets, to May and Marianne for wrapping the baskets and adding cards from MRUC, and to Dr JJ

and Christopher for delivering the baskets to the shelter.
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Donations from the community of much needed items including clothing, shoes, hygiene items, single serve snacks,

arts materials, and items to make rooms feel more comfortable were regularly dropped off at church. Dr. JJ regularly

delivered the donations to the shelter.

Collaborating with other churches, MRUC dropped off chocolates and Easter cards with the message, “Whoever you

are, wherever life’s journey has taken you, you are not alone.  Together we celebrate spring, a time of hope and

rebirth”.

The cluster has also explored ways to help those in need including “the Hatch” @ the Manor, overdose prevention,

and the guaranteed livable income.

Please contact Dr. JJ, Jill Strapp or Marianne Eschker for more information.

Marianne Eschker

Friday Speaker Series

Thanks to the imagination of Susan Johnson, MRUC was

approved for the New Horizons Grant that provides

“funding for projects that make a difference in the lives

of seniors and in their communities”.

Starting in September 2020, we gathered on Friday

afternoons to hear speakers on diverse topics such as

martial arts, crafts such as knitting, sewing, and baking, astronomy, estate, will, and funeral planning. We also heard

from politicians, nurses, archivists, photographers, shelter advocates, and musicians,

The program will continue until June 2021 and will resume in September 2021. Please visit our website at

www.manorroadunitedchurch.com to see past recordings.

Marianne Eschker

Knitters Group
With more people taking up knitting during Covid, we have had a few more people to add to our numbers. Edna

Matthews has been busily providing caps for Outreach. As we have no in person sales, our efforts have been

directed at the nearby Roehampton shelter, as well as the Comfort Shawl ministry. We happily receive any kind of

knitting supplies that people wish to donate.

Respectfully submitted,

Susan Johnson
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United Church
Women
We held two meetings in 2020

before the lockdown, and then

none until September when we

resumed by Zoom. We did very

little fundraising, although there

was one cheese sale and some

card sales.

Carolyn Smith retired as Treasurer at the end of the year, and Susan Johnson took over with a view to enabling

electronic donations.

Respectfully submitted,

Susan Johnson
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Financial Statements

Manor Road United Church Women
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Bequests
In their deliberations the Trustees and the Executive Council noted that the average age of the congregation is
increasing and that bequests will be important to Manor Road in future years.

Bequests can take the form of an outright gift or for a specific named use or purpose.

SAMPLE BEQUEST

“I give and bequeath the sum of $__________ to Manor Road United Church, 240 Manor Road East, in the City of
Toronto, Province of Ontario.”

to which can be added:

“to be used for. . . . . “

CONTINGENT BEQUEST

A testator may wish to appoint Manor Road United Church the beneficiary of his or her residual estate if the other
bequests thereof fail. If so, the testator may state the bequest as follows:

“Insofar as the foregoing disposition of my residual estate fails to take effect, I give and bequeath the same to
Manor Road United Church, 240 Manor Road East, City of Toronto, Province of Ontario.”

SPECIAL GIFTS FUND

The Special Gifts Fund is an accumulating fund set aside for major emergencies that may arise from time to time.
Donations may be made in lieu of flowers at a funeral, or as a bequest in a will, or given in memory of someone,
or simply as a donation. This may be done by specifying the Special Gifts Fund on your cheque or envelope, and
by including a note as to who the donation is honouring.

ONLINE DONATIONS

At any time, donations may be made online on our website using the “Donate Now” button. Canada Helps will
administer the funds and issue a tax receipt to you directly. The funds are automatically deposited into Manor
Road’s bank account. You may choose the General Fund or the Special Gifts Fund. If the donation is for the Special
Gifts Fund, there is a space for you to dedicate your donation in memory of someone. Donations can also be made
via e-transfer to manorroaduc@gmail.com.
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Statistics

Number of Households 75

Number of individuals under pastoral care 132

Number of Baptisms of children 0
Number of Baptisms of adults 0
Number of Weddings 0
Number of Funerals and Memorial Services 3

Total confirmed membership December 31, 2019 (including 3 non-resident members) 77

Members received by Profession of Faith 1
Members received by Certificate of Transfer or Re-Affirmation 4

Members removed by Death 1
Members removed by Certificate of Transfer 0
Members removed by Request 0
Members removed by Action of the Board 0

Total membership (including 3 non-resident members) 77

Adherents and Children 71
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Ministry Teams Directory 2020

If you would like to reach out to any team member, please contact the Church Administrator, Marianne, at

manorroaduc@gmail.com or call 416-483-0695.

Staff

Minister Rev. Dr. John Joseph Mastandrea

Office Administrator Alisha Paul (until February)

Office Administrator Marianne Eschker

Building and Grounds Manuel Ferreira

Children’s Ministries Coordinator Allison Marcaccini

Children’s Youth Ministries Coordinator Khimar Morgan (until March)

Children’s Ministries Nursery Care Fina Aldaba-Stewart (until March)

Music Director Tom Marcaccini

LRF Coordinator Niña Decena (until March)

Executive Council

Chair Suzi Morris

Secretary Lorna Yates (until May)
Heather Fogarty

Congregational Care Susan Johnson

Ministry and Personnel Heather Fogarty

Stewardship Don Reynolds

Tenants Suzi Morris
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Treasurer Neil Jacoby

Trustees Jill Strapp

Member at Large Richard Haldane

Minister (ex-officio) Rev. Dr. John Joseph Mastandrea

Communications Team

Website Marianne Eschker
Rev. Dr. John Joseph Mastandrea

Social Media (Facebook, Twitter, Instagram) Marianne Eschker
Rev. Dr. John Joseph Mastandrea

Print Media Marianne Eschker
Rev. Dr. John Joseph Mastandrea
Susan Russell

Congregational Care Ministry Team

Chair Susan Johnson

Member May Chong

Member Betty Kelman

Member Don Reynolds

Minister (ex-officio) Rev. Dr. John Joseph Mastandrea

Finance and Stewardship Ministry Team

Chair Don Reynolds

Treasurer Neil Jacoby
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Member Christopher Macdonald

Member Don Reynolds

Minister (ex-officio) Rev. Dr. John Joseph Mastandrea

Children’s Ministry Team
(Messy Church, Kids Night Out, LRF)

Chair Allison Marcaccini

Youth Ministry Leader Khimar Morgan (until February)

Nursery Fina Aldaba-Stewart (until February)

LRF Coordinator Niña Decena (until February)

Minister (ex-officio) Rev. Dr. John Joseph Mastandrea

Ministry and Personnel Ministry Team

Chair Heather Fogarty

Member Susannah Roth

Property and Tenant Ministry Team

Chair Suzi Morris

Member Jill Strapp

Administrator Marianne Eschker
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Trustees

Chair Jill Strapp

Treasurer Judy Gaspar

Secretary Pat Wordie

Member Kushroo Bhandara (until May)

Member Jennifer Beggs

Member Don Reynolds

United Church Women

Unit Leader Susan Johnson

Treasurer Susan Johnson

Secretary Betty Kelman

Member Pat Wordie

Member Carolyn Smith

Member May Chong

Member Fina Aldaba-Stewart

Member Marilyn Baker

Auxiliary Member Mary Murray

Auxiliary Member Jean Ballinger

Green Team

Member Marianne Eschker
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Member May Chong

Member Joan Bigley

Member Pat Wordie

Member May Chong

Member Dan Eng

Member Suzi Morris

Member Heather Fogarty

Member Susan Shaw Russell

Member Mike Russell

Member Allison Marcaccini

Member Don Reynolds

Member Jill Strapp

Member Jennifer Beggs

Minister (ex-officio) Rev. Dr. John Joseph Mastandrea

Audio Visual Team
(Sub-group of Worship and Music)

Bulletin Ann Piper, Cole Sadler

PowerPoint Presentation Joanne Nicolson (Film Editor), Carol Foley
Rueben Roth and Betty Kelman, Dan Eng,
James Mckinnon, Ainsely Mckinnon

Music Tom and Allison Marcaccini, Mike Russell,
Alexander Seretis

Audio Ali MacDonald

Minister (ex-officio) Rev. Dr. John Joseph Mastandrea
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Church Decorating Team

(Sub-group of Worship and Music)

Chair Marianne Eschker

Member May Chong

Custodian Manuel Ferreira

Cornerstone (Worship Band)

Member Agnes Fodor

Member Tom Marcaccini

Member Mike Russell

Member Alec Seretis

Member Ann Piper

Knitters Group (Including Prayer Shawl Ministry)

Chair Susan Johnson

Member Ann Piper

Member Carolyn Smith

Member Pat Wordie

Senior Men’s Club

Chair Phil Hawrysh
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Holy Manners

Our commitment to the creation of safe spaces

As God’s people we promise to relate to one another with respect, open mindedness, and the spirit of grace and
forgiveness. We promise to:

• Be kind

• Be mindful of our body language and tone of voice

• Listen to different opinions without interruptions

• Allow the quiet people to speak, with an invitation to speak

• Demonstrate appreciation

• Be understanding in times of disagreement

• Remind each other respectfully when we forget our holy manners

• Sincerely say what we really feel

• Keep a sense of humour
‘

MANOR ROAD UNITED CHURCH
240 Manor Road East

Toronto Ontario M4S 1R8
Tel: 416-483-0695

Fax: 416-483-0731

Email: manorroaduc@gmail.com
www.manorroadunitedchurch.com

@ManorRoadUnited
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